
The ‘Tree of Light’ workshop in Latvia
A cultural association in a small Latvian village used European Agricultural Fund for Rural Development 
funding under LEADER to set up a wood and glass processing workshop. This created new employment 
opportunities for young residents, strengthened their self-confidence and had positive impacts on the 
local economy.

The Latvian village of Kaldabruņa (Jēkabpils district, 
Rubene parish) has around 200 inhabitants. The 
main economic activity is agriculture, offering mainly 
low-qualified, seasonal and low-paid jobs. There 
are limited job opportunities with a the chance of 
professional stability or growth.

The local cultural association ‘Ūdenszīmes’ 
(‘Watermarks’) has been organising artistic workshops 
for over ten years, revealing the artistic talent of many 
people in the community. Looking to build on this local 
talent, the association decided to develop a social 
business activity in the village, one which would create 
jobs and growth opportunities.

The ‘Tree of Light’ workshop established a specialised 
glass and wood processing studio for the conception 
and manufacture of interior design items. The project 
included the development of a business plan. Through 
the project, the ‘Ūdenszīmes’ association wanted to 
develop a viable business model in order to ensure 
economic stability over the long term, allowing the 

maintenance of the property they manage – the 
former school building (600 m2), a barn and 1.5 ha 
of land. 

“We cannot rely solely on the funding of local 
governments, donors, or project funding to sustain 
our property. We need to increase the level of 
responsibility and participation of the members of 
the association as well.”

Ieva Jātniece,  
‘Ūdenszīmes’ association

The project was submitted by the Association to 
the LEADER Local Action Group (LAG) ‘Selia’ under 
Measure 19.2: Support for implementation of 
operations under the CLLD strategy. It included the 
restoration of a workshop located in the former school 
and its transformation into a modern wood-and-glass 
processing workshop. The funding was used to install 
lighting, heating, ventilation and electric isolation 
systems, and to purchase and install modern working 
tools, including an expensive laser-engraving machine.

Promoting entrepreneurship and technical innovation

The ‘Tree of Light’ workshop offers an attractive job with a unique possibility for work-life balance, which has 
allowed young people to stay in the area and start a family there.
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The workshop, which started its activity in 2017, 
designs and produces accessories and artistic 
souvenirs using glass, wood and other local materials.

The core team of the workshop consists of nine 
Kaldabruņa residents, mostly young women 
(25-30 years old) with various degrees of artistic 
education and experience in design, interior design 
and wood handicraft. The workshop team has been 
involved in the project since the planning phase. 
They helped define and develop the technical 
specifications for the workshop. Thus, the ultimate 
beneficiaries were involved with full responsibility in 
the project development.

The workshop was expected to generate the 
equivalent of at least 30 % of the initial investment 
by the third year of implementation. However, this 
result was already achieved in the first year of activity. 
The team currently consists of six local residents, two 
of which work full-time, and five volunteers whose 
expenses are reimbursed by the association.

The ‘Tree of Light’ workshop offers an attractive job 
with a unique possibility for work-life balance, which 
has allowed young people to stay in the area and start 
a family there. The initiative was particularly beneficial 
for some of the young people involved, who lacked 
higher education or had to face family resistance. The 
success of the workshop, according to Ieva, can make 
a person realise that, “she is not just a ‘simple rural 
girl with a little child, without work and education’, 
but a ‘jewellery artist’” – which brings a new sense 
of identity.

The project also had a positive impact on the local 
‘Ūdenszīmes’ association, which can use the new 
working tools to diversify its activities and organise 
new training opportunities. The income generated by 
the workshop contributes to support the association’s 
core activities, including artistic workshops for local 
inhabitants, community meetings, a hay sculpture 
festival and other cultural activities. It also allows to 
organise group events and visits to other markets, 

which provides new inspiration to the workshop team.

The activities of the ‘Ūdenszimes’ association have 
dramatically increased the flow of people into 
Kaldabruņa: the workshop attracts tourists, clients, 
cultural activity participants, as well as those on study 
visits. In November 2018, for example, the association 
organised four seminars for school directors, the youth 
programme of the National Rural Network, NGOs 
from the Riga region and delegations from Lithuania, 
Georgia and Moldova. All were visiting Kaldabruņa to 
learn about the project’s experience.

“This creates additional sales for local agricultural 
products, including forest products (such as berries 
and mushrooms), because we always inform local 
producers when we are hosting visitor groups. Guest 
house owners and local caterers also benefit from 
the increased number of visitors.” 

Ieva Jātniece,  
‘Ūdenszīmes’ association

The project beneficiaries acknowledge the difficulties 
of working with young people who may benefit 
from the training provided and then leave because 
their own life plans take them away. However, when 
this occurs, the association takes care to maintain 
good relationships, which has led them to establish 
fruitful professional collaborations. People trained 
in the workshop have been able to set up their own 
activity but collaborate regularly with the ‘Tree of 
Light’ workshop and are creating new employment 
opportunities for young talent.

Project Name The ‘Tree of Light’ workshop

Type of beneficiary NGO – ‘Ūdenszīmes’ association

Period 2016-2017

Funding Total budget: € 49 792
EAFRD contribution: € 23 701
National/Regional contribution: € 11 153
Private funds: € 7 438
Other (municipality): € 7 500

RDP Measure Measure 19.2: Implementation of the 
CLLD strategy

Further info www.facebook.com/Udenszimes/

Contact ieva.jatniece@gmail.com

Promoting entrepreneurship and technical innovation

The Tree of Light Workshop started its activity 
in 2017.
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